
COMPETENCY BASED 
TRAINING AND 
ASSESSMENTS

CABIN CREW 



CAVIET

Competence-Based Training 
and Assessments is an 
expansive area. With this 
presentation we will only be 
scratching the surface. The 
primary discussion is how 
some elements might help to 
improve Cabin Safety.



INTEGRATED 
LEARNING CYCLE

This concept was in essence 
how do we take the 
data/evaluations generated 
by the learner and use that 
data to improve safety and 
training? 



IN THE 
BEGINNING



How do you know 
what you don’t know 
if you know you don’t 

know it?



WHAT IS COMPETENCY-BASED TRAINING AND 
ASSESSMENTS

The goal of competency-based training and assessment is to provide focused training 
for a competent workforce. It is a systematic method based on three principles:

identification of the key competencies and skills to be achieved;

determination of the most effective way of achieving these competencies;

establishment of tools for valid and reliable assessment measurement.
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WHAT IS COMPETENCY-BASED TRAINING AND 
ASSESSMENTS

What Competency and Skills does the crew member need to achieve success 

Find the most effective way to gain the competency and skills

Have the tools to validate / assess
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In the simplest of terms: identifying what your crew is doing well and where they are struggling.          

Taking that information/data and refining it to identify what the “cause” of the performance.    

Then finding ways to bring the deficiency up to standard.



COMPETENCY BASED TRAINING 
AND ASSESSMENTS

TICK THE BOX





ASSESSMENT

The crew member will demonstrate the ability to effectively 
access and activate the flashlight on their electronic device 
with precision, then focusing the light at the earth.

The procedure is outlined as follows:





HOW DID YOU 
DO?



ASSESSING YOUR PERFORMANCE

Application of 
Procedures   

Communication  Knowledge  Leadership and 
Teamwork

Problem 
Solving/Decision 

Making

Situational Awareness Workload 
Management   

Let me introduce you to the Core Competencies and Behavioral indicators:



ASSESSMENTS 
IN ACTION



ASSESSMENTS IN ACTION



If we truly wish to realize the best outcomes, 
enhance training and safety we need to identify the 
underlying causes that attribute to performance.



CORE COMPETENCIES                     HUMAN FACTORS

Application of 
Procedures 

Communication  Knowledge  Leadership and 
Teamwork

Problem 
Solving/Decision 

Making

Situational Awareness Workload 
Management   

Competency= Knowledge + Skills + Attitude 



ASSESSMENT ANALYSES



HOW CAN THIS 
DATA BE USED?

Identify the precise task(s) of 
concern.

Review procedure relating to 
that task.

Analyze associated training 
within these area(s) .



EXAMINER CALIBRATION



ADVANCEMENT

We believe Competency-Based Training 
and Assessments will deliver improved 
safety and enhanced training to better 
support the industry.



Ivan Noel
inoel@inflightininstitute.com


	Slide 1
	Slide 2: CAVIET
	Slide 3: Integrated Learning Cycle
	Slide 4: In the beginning
	Slide 5
	Slide 6: What is Competency-Based Training and assessments
	Slide 7: What is Competency-Based Training and assessments
	Slide 8: Tick the box
	Slide 9
	Slide 10: assessment
	Slide 11
	Slide 12: HOW DID YOU DO?
	Slide 13: Assessing your performance
	Slide 14: Assessments in action
	Slide 15: Assessments in action
	Slide 16
	Slide 17: Core Competencies                     Human factors
	Slide 18: Assessment analyses
	Slide 19: How can this data be used?
	Slide 20: examiner calibration
	Slide 21: Advancement
	Slide 22

