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Think of someone you have flown with during your career

who was …… 

An exceptional pilot

Respected

Professional

…. just a really good operator



Why were they so good?



Join at slido.com
#5209994

ⓘ Start presenting to display the joining instructions on this slide.



In one or two words ....

Why were they so good?

You can make several responses

ⓘ Start presenting to display the poll results on this slide.













KNOWLEDGE

FLYING  SKILLS
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WORKLOAD MANAGEMENT

SITUATION AWARENESS

PROBLEM SOLVING & DECISION MAKING





LEADERSHIP & TEAMWORKING

• Crew members :-

• Agree and are clear on the team’s objectives and member’s roles. 

• Are friendly, enthusiastic, motivating and considerate of others. 

• Use initiative, give direction and take responsibility when required. 

• Anticipate other crew members' needs and carry out instructions as directed. 

• Are open and honest about thoughts, concerns and intentions. 

• Give and receive criticism and praise well, and admit mistakes. 

• Confidently do and say what is important to them. 

• Demonstrate respect, empathy and tolerance for other people. 

• Involve others in planning and share activities fairly, appropriate to abilities.



…………. but what about other cultures ?
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4 Phase Validation Process from 2003-2004 at Thomas Cook Airlines



VALIDATION  PROCESS
2004-2023

• Are the OBs relevant to their operations and culture?

• Do the OBs enhance flight safety in their operations?

• Are any OBs unclear, irrelevant or not observable?

• Are any OBs missing?

• Are the OBs workable in practice?



COMMUNICATIONS

• Crew members :-

• …..

• Ensures the recipient is ready and able to receive the information.

• ………………………….

• ………………………..
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VALIDATION  PROCESS

ITQI / EBT Working Group

2009-2011

 
The ITQI/EBT  Working Group during several meetings involving 

extensive industry consultation developed the Technical Competencies

and also reviewed the LMQ Non – Technical OBs with little amendment.



…………. and then they were changed.
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LEADERSHIP & TEAMWORKING  (ICAO/EASA)

• Crew members :-

• Encourages team participation and open communication.                    How and what is being observed?

• Use initiative and give direction.

• Take responsibility when required. 

• Carry out instructions as directed. 

• Give and receive criticism and praise well.

• Engage others in planning.

• Consider input from others.                       Duplication of previous

• Address and resolve conflicts and disagreement in a constructive manner.             How and what is being observed?

• Exercises decisive leadership when required.                          Covered in other competencies

• Applies intervention strategies to resolve identified deviations.                   Covered in other competencies

• Manages cultural and language challenges as applicable.                                    How and what is being observed?
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WORKLOAD MANAGEMENT

• Crew members :-

• Calm, relaxed careful and not impulsive, and considers implications of actions.

• …..

• …..



WORKLOAD MANAGEMENT   (ICAO/EASA)

• Crew members :-

• Exercises self control in all situations. Unclear and not pilot language

• …..

• …..



COMMUNICATIONS  (ICAO/EASA)

• Crew members :-

• …..

• Ensure the recipient is ready and able to receive the information.

• ………………………….

• ………………………..



COMPETENCIES  (EASA)

No of OBs                                                       

• KNO 7

• PRO 7

• COM 10

• FPA 6

• FPM 7

• LTM 11

• SA 7

• PSD 9

HOW MANY

HOW WELL

HOW OFTEN





Great News !

You can change them back ……



ICAO Doc 9868 

PANS Training

2.1.3  Organizations implementing competency-based training and assessment 

in a given aviation discipline shall adapt the corresponding competency 

frameworks provided in Parts II to IV to reflect their specific local 

environment, and requirements.



The most important thing

 is that the

 Competencies and OBs are right



DATA

Clear and Valid OBs

Variable and 
unreliable DATA

Clear, understandable,  
observable, agreed and validated 

behaviours



Many Thanks 

Carey Edwards and Sarah Skelton

LMQ Ltd

EATS 

Lisbon 2023


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: KNOWLEDGE  FLYING  SKILLS  COMMUNICATIONS  LEADERSHIP & TEAMWORKING  WORKLOAD MANAGEMENT  SITUATION AWARENESS  PROBLEM SOLVING & DECISION MAKING
	Slide 12
	Slide 13: LEADERSHIP & TEAMWORKING
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: VALIDATION  
	Slide 22: VALIDATION  PROCESS 2004-2023
	Slide 23: COMMUNICATIONS
	Slide 24: COMMUNICATIONS
	Slide 25: VALIDATION  PROCESS  ITQI / EBT Working Group  2009-2011
	Slide 26
	Slide 27: LEADERSHIP & TEAMWORKING
	Slide 28: LEADERSHIP & TEAMWORKING
	Slide 29
	Slide 30: LEADERSHIP & TEAMWORKING  (ICAO/EASA)
	Slide 31: LEADERSHIP & TEAMWORKING
	Slide 32: WORKLOAD MANAGEMENT
	Slide 33: WORKLOAD MANAGEMENT   (ICAO/EASA)
	Slide 34: COMMUNICATIONS  (ICAO/EASA)
	Slide 35: COMPETENCIES  (EASA)
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41

