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Before Start Checklist

• Who are we?

• About Aer Lingus

• Aer Lingus Fully Integrated CRM Training

• Our Route towards EBT

• What our crews say

• A ? of Competency

• WIP
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About Aer Lingus

• Aer Lingus is the National Carrier of Ireland

• Founded in 1936

• Part of the IAG group since 2015

• Our Purpose: Going Above and beyond to connect people, places and 
possibilities.

• Our Mission: To make every journey count.

• Employ 5000+ people

• 2400 cabin crew

• 900 flight crew
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The Training Academy

• Training is centralised in our Dublin Training 
Academy

• We have a team of 69 instructors who are qualified 
in all training fields

• CC= 58

• FC= 11
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Our Fully Integrated 
Recurrent CRM

• 2 Classes per Day – 0700 & 1130

• Additional Time allocated in 2023

• 8 Cabin Crew & 4 Pilots Per Class

• Facilitated by 1 Cabin Crew Instructor 
& 1 FC Instructor

• Additional Cabin Crew Instructors 
complete any additional Practical or 
Classroom Training on Day 2

• 3300 crew through the program this 
year



5



6

Our Route towards EBT

• The Present

• Cabin Crew- compliance based training

• What do we know about our crews?

• The Role of Recurrent 2023/2024
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Flight Crew 20+ Years

Positive
43%

Apprehensive
14%

Neutral
43%

Flight Crew Expectation Recurrent CRM

Positive Apprehensive Neutral

Excellent / 
Very Good

98%

Fair
2%

Flight Crew CRM Experience

Excellent / Very Good Fair
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Cabin Crew 20+ Years

Positive
25%

Apprehensive
70%

Neutral
5%

Cabin Crew Expectation Recurrent CRM

Positive Apprehensive Neutral

Excellent / 
Very Good

100%

Fair
0%

Cabin Crew CRM Experience

Excellent / Very Good Fair
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Flight Crew 0-5 Years

Positive
78%

Apprehensive
9%

Neutral
13%

Flight Crew Expectation Recurrent CRM

Positive Apprehensive Neutral

Excellent / 
Very Good

98%

Fair
2%

Flight Crew CRM Experience

Excellent / Very Good Fair
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Cabin Crew 0-5 Years

Positive
49%

Apprehensive
37%

Neutral
14%

Cabin Crew Expectation Recurrent CRM

Positive Apprehensive Neutral

Excellent / 
Very Good

88%

Fair
12%

Cabin Crew CRM Experience

Excellent / Very Good Fair
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ICAO defines a competency as a dimension of human 

performance used to predict successful performance on the job, 

ICAO also emphasises that a CBT approach is characterized by a 

set of principles among that is the necessary link between 

competencies and training, performance and ultimately 

assessment.

Competency?
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WIP Work in 
progress

Chosen Competencies

Table Top Exercise
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WIP Work in 
progress



•   What the future looks like?

•   Gratitude

Wrap up
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