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GENERATIONS TO COME - They don’t need money

. Purpose and Meaning

. Work-Life Balance

. Social Impact

. Workplace Culture

. Feedback and Recognition
. Financial Stability

. Personal Time Off




IF | HAD A
MILLION DOLLARS




Incentive Programs to motivate crew

software

Interesting Safety Awareness Programs




WHERE DO WE FIND THE MONEY?




YOU NEED THE DATA!

From the STREET to the JUMPSEAT

Recruiting

Advertising — Social Media
Interviews

Travel

Ground school
Instructors

Facilities

Simulators

Equipment
Familiarization flights
Uniforms

On and on and on.......



WHERE DO WE FIND THE EFFICIENCIES?

There are several ways / areas to look at to find efficiencies in any
operation:

-Training Footprint

- Go See Rate

-Double Training

-Harnessing technology to do tasks efficiently




- COMPETENCY-BASED

o TRAINING AND

ASSESSMENTS




VERY IMPORTANT INFORMATION!
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How do you know
what you don’t know
if you don’t know you

don’t know it?




Novair Cabin Crew Line Check with Competencies
Issue 5 - 2022-04-01

Flight Number

777 2022-10-18

Commander

Bostrom

321

e E— ASSESSMENTS

IN ACTION

son for Check

initial ® Annual Special Reason

Explanation of Grading

Preflight Briefing

1. Check in on hime




ASSESSING YOUR PERFORMANCE

Let me introduce you to the Core Competencies:

Application of Cornmioion Leadership T(nd Passenger Management
Procedures e son
Problem Situational Workload Management
Solving/Decision Awareness/Management of
Making information

ICAO



Pre Take Off

Mo Calin CrawLing Chisch 20. Correct arming and reporting of doors

Comments

Was distracted by a passenger

Core competencies & behavioural indicators
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Workload management (WLM)

Manages available resources efficiently to prioritize and perform
tasks in a timely manner under all circumstances.

Maintains self-control in all situations.

Plans, prioritizes and schedules tasks effectively

Manages time efficiently when carrying out tasks.

Offers and accepts assistance, delegates when
necessary and asks for help early.
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CORE COMPETENCIES HUMAN FACTORS

Competency= Knowledge + Skills + Attitude

Application of o i o Leadership and Passenger Management
Procedures Teamwork
Problem Situational Workload Management
Solving/Decision Awareness/Management of

Making information




If we truly wish to realize the best outcomes,
enhance training and safety we need to identify the
underlying causes that attribute to performance.

REDUCED ERRORS + EFFICIENCY = COST SAVINGS




ASSESSMENT ANALYSES

Assessment Analysis
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EXAMINER CALIBRATION




So let’s get back to the money...
Competency-Based Training and Assessments can:

Help reduce your training footprint
mprove consistency in training
dentify gaps in knowledge

. Save time and money

. Improve safety
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INFLIGHT INSTITUT
CABIN CREW COST SAVINGS CALCULATOR
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COST OF TRAINING A CABIN CREW

Current Cost
ANNUALLY

Reduce fraining Days by X%

1,000,000 1,500,000

® Total Annual Training Costs @ SAVINGS

Reduce Go SEE by% @ Reduce Training Days by% @
Slide the dots to see how much your operation can save!

TOTAL ANNUAL SAVINGS




HOW MUCH
MONEY?

Small sample airline:

Number of crew needed per year = 65
Go see rate = 30%
Training days = 30

COST OF TRAINING A CABIN CREW

Current Cost
ANNUALLY

Assumptions (Current numbers) |

Q0,000 400,000

) Total Annual Troining Costs @ SAVINGS

Reduce Go SEE by% D Reduce Training Days by%



Optimizing Revenue while limiting negative social media exposure
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NOT always about the money
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NOT always about the money

500 TREES

Average 50 pages per crew X 1000= 50,000




SASTAINABILITY

SAVINGS 2

STABILITY SECURITY

We have an opportunity to create a continuous improving cycle where we have the
flexibility and funding to enhance the worlds of the people around us.




INFLIGHT

lvan Noél

President & Founder
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