
A PROFITABLE 
AIRLINE IS A 
SAFE AIRLINE 
HOW COMPETENCY-BASED TRAINING AND ASSESSMENTS PLAY A 
VITAL ROLE



A PROFITABLE 
AIRLINE IS A SAFE 
AIRLINE 





GENERATIONS TO COME - They don’t need money

• Purpose and Meaning
• Work-Life Balance
• Social Impact
• Workplace Culture
• Feedback and Recognition
• Financial Stability
• Personal Time Off



IF I HAD A 
MILLION DOLLARS



Simulators

Better software 

Incentive Programs to motivate crew 

Interesting Safety Awareness Programs



WHERE DO WE FIND THE MONEY?



YOU NEED THE DATA!

Recruiting

Advertising – Social Media

Interviews

Travel

Ground school

Instructors

Facilities

Simulators

Equipment

Familiarization flights

Uniforms

On and on and on…….

From the STREET to the JUMPSEAT



WHERE DO WE FIND THE EFFICIENCIES?

There are several ways / areas to look at to find efficiencies in any 
operation:

-Training Footprint
- Go See Rate
-Double Training
-Harnessing technology to do tasks efficiently



COMPETENCY-BASED 
TRAINING AND 
ASSESSMENTS



VERY IMPORTANT INFORMATION!

A B C D E F



How do you know 
what you don’t know 
if you don’t know you 

don’t know it?



ASSESSMENTS 
IN ACTION



ASSESSING YOUR PERFORMANCE

Application of 
Procedures   

Communication  Passenger Management  Leadership and 
Teamwork

Problem 
Solving/Decision 

Making 

Situational 
Awareness/Management of 

information 

Workload Management   

Let me introduce you to the Core Competencies:

ICAO



ASSESSMENTS IN ACTION



CORE COMPETENCIES                     HUMAN FACTORS
Competency= Knowledge + Skills + Attitude 

Application of 
Procedures   

Communication  Passenger Management  Leadership and 
Teamwork

Problem 
Solving/Decision 

Making 

Situational 
Awareness/Management of 

information 

Workload Management   



If we truly wish to realize the best outcomes, 
enhance training and safety we need to identify the 
underlying causes that attribute to performance.

REDUCED ERRORS + EFFICIENCY = COST SAVINGS



ASSESSMENT ANALYSES



EXAMINER CALIBRATION



So let’s get back to the money… 
Competency-Based Training and Assessments can:

• Help reduce your training footprint
• Improve consistency in training
• Identify gaps in knowledge
• Save time and money
• Improve safety





HOW MUCH 
MONEY?

Small sample airline:
Number of crew needed per year = 65

Go see rate = 30%

Training days = 30



Optimizing Revenue while limiting negative social media exposure



NOT always about the money



NOT always about the money

Drill Sheets
Training Records
Workbooks
Licenses
Exams
Etc.

Average 50 pages per crew X 1000= 50,000

500 TREES



We have an opportunity to create a continuous improving cycle where we have the 
flexibility and funding to enhance the worlds of the people around us.

SAFETY
SAVINGS

SECURITYSTABILITY

SASTAINABILITY
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